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gimmick to support research on ALS (also known as Lou 
Gehrig’s disease), and it raised $115 million in just 6 weeks 
(Kristof 2015).

Fashions refer to a style of appearance and behavior 
temporarily favored by a large number of people. Examples 
include clothing styles, music genres, color schemes in 
home decor, types of automobiles, and architectural 
designs. Fashions typically last longer than fads but some-
times survive only a season, as can be seen in the clothing 
industry. Music styles such as dark bass, progressive heavy 
electro rock, air pop, glitch soulazz, country dance music, 
and space trap were popular among some groups as this 
book was being written (Maniac Agenda 2016). These 
styles will probably be passé by the time you read this, 
replaced by new, emerging fads.

Each of these forms of collective behavior involves 
micro-level individual actions that cumulatively become 
collective responses to certain circumstances. Insofar as 
these various types of collective activity upset the standard 
routines of society and the accepted norms, they can 
unsettle the entire social system and cause lasting change. 
When we move to meso- and macro-level analyses, the 
established structures and processes of society become 
increasingly important. Much of the change at these levels 
is planned change.

PLANNED CHANGE  
IN ORGANIZATIONS:  
MESO-LEVEL CHANGE
The board of trustees of a small liberal arts college has wit-
nessed recent drops in student enrollments that could 
cause the college to go out of business, but the college has 
a long tradition of fine education and devoted alumni. 
How does the college continue to serve future students 
and current alumni? The problem is how to plan change to 
keep the college solvent.

A company manufactures silicon chips for computers. 
Recently, the market has been flooded with inexpensive 
chips, primarily from Asia, where they are made more 
cheaply than this North American firm can possibly make 
them. Does the company succumb to the competition, fig-
ure out ways to meet it, or diversify its products? What 
steps should be taken to facilitate the change? Many com-
panies in the Silicon Valley of California have faced exactly 
this challenge.

A Native American nation within the United States 
faces unemployment among its people due, in large  

measure, to discrimination by Anglos in the local com-
munity. Should the elders focus their energies and 
resources on electing sympathetic politicians, boycot-
ting racist businesses, filing lawsuits, becoming entre-
preneurs as a nation so they can hire their own people, or 
beginning a local radio station so they will have a com-
munication network for a social movement? What is the 
best strategy to help this proud nation recover from  
centuries of disadvantage?

All of these are real problems faced by real organiza-
tions. Anywhere we turn, organizations face questions 
involving change, questions that arise because of internal 
strains and external stresses. How organizational leaders 
deal with change will determine the survival and well-
being of the organizations.

How Organizations Plan for Change
When working for an organization, we engage in the pro-
cess of planning for change. Some organizations spend 
time and money writing long-range strategic plans and 
doing self-studies to determine areas for ongoing change. 
Sometimes, change is desired, and sometimes, it is forced 
on the organization by stresses from society and more 
powerful organizations or strains from individuals and 
groups within organizations pushing for new ideas. 
Moreover, a problem solved in one area can create unantic-
ipated problems someplace else.

Organizational leaders must be prepared to guide their 
organization through planned and unplanned changes. 
Planned change involves strategic planning: deliberate, 

Supermodel Heidi Klum pours an ice bucket onto Project Runway host 
TIm Gunn during the “Ice Bucket Challenge” fad—a fundraiser for 
combating Lou Gehrig’s disease, a neurodegenerative ailment that 
often results in death within five years. The money raised went to 
support medical research for this illness.
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